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BCP Components
The BCP consists of several components:

Operational Preparedness for Expected Events (i.e. weather related events)
Event / Crisis Communication Plan

Redundancy Mapping

Department Recovery Plans

Information Technology Continuity Plan

The following is a brief summary of the plan components.

Operational Preparedness for Expected Events
Weather events such snow, ice and wind can negatively impact power and communications infrastructure.
While this threat cannot be eliminated, FairPoint takes steps to mitigate a storm’s impact through
preparedness and response. Steps include:

e Pre-event planning based on information provided by National Oceanic and Atmospheric
Administration (“NOAA”")
Coordinate planning and recovery efforts through state emergency management groups
Engage supply chain vendors to delivery additional stock prior to the expected event
Inspect, test and fuel emergency generators in anticipation of a power outage
Reallocate / relocate staff in order to respond to the pending event

Event / Crisis Communication Plan

Communications is a key element to respond and recover business operations. Event / Crisis
Communications are facilitated by FairPoint's Risk Management Team who assume the role of incident
command from the onset of the event until normal operations are resumed.

FairPoint uses a dual level communication strategy as part the Event Communication Plan. The primary level
is the workgroup comprised of both employees and vendors that are directly involved in the recovery work.
The secondary level consists of internal interested parties made up of our Strategic Leadership Team. The role
of the secondary level is to facilitate communications both internally and externally regarding the event and our
path to response and recovery. For 2014, FairPoint has partnered with SunGard and will be deploying a
hosted event communication platform in order increase our speed and reach of communications during an
event.

Redundancy Mapping

The process of redundancy mapping reviews operations within the FairPoint organization to identify altemate
facilities and work locations that can be used in the event a primary location is not accessible. Given the
geographic spread of FairPoint's Northern New England footprint, capabilities exist to relocate operations from
event impacted areas. Through the mapping process, FairPoint is able to identify single points of failure and
develop alternative work processes.

Department Recovery Plans

Each department has developed a recovery plan based on its critical operations as they pertain to the
deliverables they contribute to our customers. FairPoint has triaged the recovery efforts based on the concept
of customer servicing impact. Federal and State regulatory requirements, along with E-911 needs, have a
high level of consideration in addition to the business impact concems. The BCP goal is to minimize the
disruption duration as much as is practical and provide a level of risk mitigation that will maintain critical
operations. The recovery plans are built around a 24hour to 72hours response plan. This methodology
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focuses on the immediate steps that need to be taken to recover functional operations within short duration
events (less than 24 hours) and well as long term plans to maintain functionality during an extended event (up
to, or greater than 72 hours).

IT Recovery Plan

Lke most operations, FairPoint is dependent on an IT infrastructure to conduct business and serve
customers. Because of its importance, FairPoint has a continuity plan established specifically for IT
operations. The IT continuity plan addresses security and access control of data sites, onsite / offsite data
backup methods, processes for sequencing of system(s) recoveries and ultimately the use and execution of
our established Disaster Recovery Site located outside the FairPoint footprint.

Plan Maintenance and Exercising

The BCP is a so called “living” document. Updates to the plan are ongoing with changes incorporated annually
at a minimum. Individual plan components are reviewed with oversight from FairPoint's Risk Management
Team. In 2013, FairPoint began the process of migrating the BCP onto a cloud based solution which will allow
access to the plan components from any computer, smartphone and tablet.
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FCC FORM 481

Line 1010 — Voice Service Rate Comparability

The pricing of the company’s voice service rate is no more than two standard deviations above the
applicable national average urban rate for voice service, as specified in the most recent public notice,
FCC DA15-470 released on April 16, 2015.

For Rates See Attachment: (700) Company Price Offerings (voice)
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Form 481 Line 1210- Terms & Conditions for Lifeline Customers

Northern New England Telephone Operations LLC in New Hampshire provides a Lifeline Program
discount for resldence service for eligible low income customers. The Lifeline Program discount is applied
to any month to month resldence local service, package or bundle offering, The discount Is Intended to
offset the Subscriber Line Charge and local fine charge, although eligible packages and bundles may
have toll calling Included in the pricing for the offering.

The New Hampshire Retall Catalog pages outlining the terms of the Lifeline offering In Northern New

England Telephone Operations LLC In New Hampshire Is attached, The terms and conditions of
residential local service can be found at hitp:/fuaww tarlffs.net/falrpoint/tier.asp?cid=1644.

126113NH1210.pdf
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Form 481 Line 1210- Terms & Conditions for Lifeline Customers

NH Cafalog Exchangoe and Network Sorvices
Part A Sectlon 1

Page 26

Northern New England Telaphone Operaflons LLC Orglnal

d/bla FalrPolnt Communlications - NNE

Catalog Informatlon and Genoral Regulations

Customer Asslstance Programs

e R
<iLfelin

Lifeline Is an assistance program which providoa for a reducl!én In the monthlv rale for one
exchange sewvice line per household for qualifying low Income residance customers at the
cuslomer’s princlpal place of residence.

In order to qualify for Lifeline assistance, the applicant must meet one of the fo!lnwlng cerlificalion

criterfa,
Applicant’s folal gross annual income must nol exceed 135% of the federal poverty guldelines,

Applicant must be approved for andlor recelving aid from one of the following assistance
programs:

Supplemental Nulrllon Assislance Program (SNAP) (fi/a Food Stampa)

Federal Publlc Houslng Asslstance

Low Income Home Energy Asslstance Program (LIHEAP)

Medicald

Supplemental Security Income (SSI)

Temporary Asslistance to Needy Famllles (TANF)

National School Lunch (NSL) free lunch program

The applicant, at the time of application, must cardify under penally of perjury fo be recsiving
henefils from at loast one of the above assistance programs and [dentify the program(s) from
which the customer recelves assistance, or, Il qualifying under the Income criterlon, present
documents representing proof of tolal hougehold income and cerlify to the accuracy of Income and
number of household members represented in the applicalion,

1'

The Telephone Company will provide a credit in accordance with the following provisions.

A racurrdng reduction of an amount equal to the End User Common Line Charge (EUCL) as per
The FaltPoinl Telephone Companles Tariff FCC No. 1 and an additional recurring reduction
applied to the monthly rate for one residence exchange service line fumished to an ellglible
resldence exchange service customer at lhe customers principle place of resldence. This
reducllon may be applled fo the monthly rate for the following services.

QOne or two party unlimited basic exchange service

Resldence Measured Service
Resldence Measured Service Four Element (4E)

Ole = »

The applicant, at the ime of application, must cerlify under penally of perjury to be receiving
benefits from at least one of the above assislance programs and Idenlify the program(s) from
which the customer recelves asslstance.

Thae sarvice of an ellglble customer receiving ihe Lifeline credit may not be disconnected for non-
ent of toll charges unless a walver of this provislon Is granted by the PUC.

An ellgible custormer who elects toll blocking shall not be required to provide a service deposit to
initiate the Lifeline credit.

A Lifeline service customer may veluntarily choose fo block toll calls and access fo Interexchange
carriars. Blocking Is provided to Lifeline customer without charge.

125113NH1210.pdf

Palrick C, McHugh

Effeclve: August 10,2012 8iato Prosldent - NH
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NH Catalog Exchange and Network Services
Part M Section 1
Page 1
Northern New England Telephone Operations LLC Sixth Revision
d/bfa FalrPolnt Communications = NNE Canceling Fifth Revision
1. Exchange and Network Services
1.1 Catalog Information and General Regulations

ID Service Category Rate Element Rate usoc

s - — e

1D Service Category Rate Element Rate usoc

Returned Check or
Draft Per check or draft written 5.00

ustone itan
ID Service Category Rate Element Rate usoc
Lifeline Reduction in monthly exchange service
rate— consisting of federal support
3.09 (R)
Effective: October 1, 2014 Patrick C, McHugh

State President~ NH




Please complete the statement below:
Year 1 Year 2 Year 3

The total amount of capital funding expended in the previous year in meeting Connect
America Phase | deployment obligations is: _

A:\FCC Form 481\2015 Annual Filing\Additional Filing Nov 9 2015\125113NH2024_NNE New Hampshire



Please use this tab to report census block information indicating where funding was spent.

Census block information (Federal

Indicate whether you're reporting Year

Information Processing Standard Funding spent per census block NECA sssignud dperating SRy Ates Cone 1, Year 2, or Year 3 (please report each
company code (OCN) (SAC)
(FIPS) code) year separately)
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